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EFFECTIVE 
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FOR GREATER 
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IMPORTANCE OF FEEDBACK

Guidance on bus iness  object ives

People  crave  feedback

Employee  growth

Absence of ,  they  wing I t
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FEEDBACK STATISTICS

60% of  survey  respondents  wanted feedback 

on a  da i ly  or  weekly  bas is .

69% of  employees  say  they  would  work  harder  

i f  they  fe l t  the i r  e f for ts  were  recognized .

92% of  respondents  agree  that  g iv ing 

negat ive  feedback in  the  r ight  way can 

improve  per formance

41% of  employees  le f t  a  job  because  they  fe l t  

they  weren ’ t  l i s tened to

37% of  managers  fee l  uncomfortable  g iv ing 

feedback about  an employee ’s  per formance 

when they  might  respond negat ive ly .
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WHY GOOD FEEDBACK
IS DIFFICULT

Worry  how feedback wi l l  be  rece ived

Power  dynamics

Problems with  confrontat ion

Def ic ient  communicat ion sk i l l s

Vague feedback
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THE CHALLENGE OF
REMOTE FEEDBACK

Dif f icu l t  to  bui ld  re lat ionships

Context  can be  chal lenging

Communicat ion channels
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TRAITS OF GIVING
EFFECTIVE FEEDBACK
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TIMELY

Relevant

Opportunity  for  Improvement

Clar i ty

Per formance Management
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PROMOTES DIALOG

Fosters  a  co l laborat ive  env i ronment

Enhances  understanding

Ownership  &  accountabi l i ty

Bui ld  a  sa fe ,  support ive  env i ronment
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BALANCED

Pos i t ive  with  the  construct ive

Not  over ly  c r i t ica l  or  d iscouraging



13

SPECIFIC

Clear  &  concrete  informat ion

Act ionable

Mot ivat ion
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OBJECTIVE

What are  the  facts?

Remove personal  b iases  and assumptions

Fai r  &  credib le
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BEHAVIOR FOCUSED

Avoid  be ing judgmenta l

Not  focused on character  or  personal i ty

 Less  l ike  personal  c r i t ic i sm
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CONTINUOUS

Ongoing process

Growth depends  on i t

Bui lds  re lat ionships
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PREPARATION

Construct ion

Dry  run the  conversat ion

Plan

Deal  with  nerves
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HOW IS FEEDBACK
BEING RECEIVED?

Defens ive

Shutt ing down

Blaming others

Non-verbal  queues
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JOURNALING

Game f i lm the  conversat ion

Creates  awareness

Pract ice  grat i tude t rack ing

It  get  eas ier
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GRATITUDE

Movie  n ights

Improv ing 100

Monetary

Cert i f icat ion compensat ion

Say  thank you
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EFFECTIVELY
RECEIVING FEEDBACK
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ACTIVE LISTENING

Seek to  understand before  be ing understood

Si lence  the  wor ld

Show engagement
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CLARIFYING QUESTIONS

Ref inement

Encourages  d ia log

Stop the  stor ies
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PRACTICE 
GROWTH MINDSET

With e f for t ,  you can improve

Fai lure  i s  a  means  to  learn

Feedback i s  essent ia l  for  growth
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DEVELOP AN
ACTION PLAN

Use feedback to  get  better

Plan de l iberate  act ions  to  take
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FEEDBACK STATISTICS

60% of  survey  respondents  wanted feedback 

on a  da i ly  or  weekly  bas is .

69% of  employees  say  they  would  work  harder  

i f  they  fe l t  the i r  e f for ts  were  recognized .

92% of  respondents  agree  that  g iv ing 

negat ive  feedback in  the  r ight  way can 

improve  per formance

41% of  employees  le f t  a  job  because  they  fe l t  

they  weren ’ t  l i s tened to

37% of  managers  fee l  uncomfortable  g iv ing 

feedback about  an employee ’s  per formance 

when they  might  respond negat ive ly .
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THANK YOU

Please  connect  with  me on .

L E A R N  M O R E

/ in /sof twarearchi tect

@aspprogrammer

mark . runyon@improving .com

runyon.bsky .soc ia l


